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the Council chose to subsidize the program at a rate
and they selected the $2 a day plus all of the
discounts for the second, third, and fourth child.
And so, you know, I think it's time for us to look
at that again and see where this Council wants to go
with it, and, you know, in conjunction with the
staff and the parents of the kids who go to the PALS
program too. I think everybody should be involved
in it, in the discussion.

MR. BUCK: I would like --

CHAIR HOKAMA: And I would -- I would hope, Members, that
we would just have one rate for each additional
child of a family, instead of -- I mean what is
currently in the schedule is not realistic at all,
especially if we will take into consideration
Ms. Tavares's request to have a review and at least
a discussion on an hourly rate wage increase for
PALS coordinators and assistants. And I think it
hasn't changed since 1990 either, so --

COUNCILMEMBER TAVARES: Right.

CHAIR HOKAMA: -- you know, the fees are a way to recoup
your cost. So it would be one area that we would
need to look at. Mr. Buck.

MR. BUCK: Yeah, that's one of the areas we want to look

at is the -- we were starting to look at it, but we
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were, you know, kind of rushed, but for next year
that's one of the areas. Also I know there was a
lot of testimony as far as raises for our staff,
because it's been a while for -- this staff has
gotten paid. As a matter of fact we had to increase
the aides position I think by 25 cents because if we
were to keep them at their starting rate, they would
be below the minimum wage.

One of the things we're experiencing is --
you know, every year we get a lot of -- we go out
and try to find, you know, good people every year.
One of the areas that we want to look at as far as
the salaries is maybe doing a step salary schedule
for the employees to encourage them to come back

year after year leading up to five years. Because,

you know, we do spend a lot -- you know, these are
our -- other people's children, you know, and I like
to have -- you know, if I had my child going some

place, I would like to be sure that the person was
properly trained and qualified and all that.

But we spend a lot of time training, you
know, new people every year. And, you know, trying
to find experienced people is another option. So
what we're trying to do is looking at it is doing

the step -- step movements so after the first year
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CHAIR

they can go up. We haven't decided how we're going
to do it, but at least when they keep coming back
every year up to, you know, a few years, that they
get a little bit more than the year before, just to
encourage them to keep coming back to our program.
HOKAMA: Okay. We can take that into considerationmn.
Thank you for that, Mr. Buck.

Any other comments for this program?

Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. Just

for my own curiosity, if I could get some historical
background. Maybe Member Tavares can answer me.

Was this matter ever brought up on prior Councils
back in the early '90s as far as, you know,
increasing the fees or pay for the employees? Is
this the first time that the employees have actually
come out, like we saw last night, expressing their

concerns about the wages being paid?

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah. I can tell you that this is

the first time that it's come up. This is the same
rate and the same fees and the same pay -- the same
program, basically. The one thing that has changed
is the number of children served. I think when the

program was first designed we were looking at
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attendance -- and I think it was 800 for a summer
fun, which was a six weeks program. Then we
implemented this program to 12 weeks with a charge
of, you know, $2 a day per child, so we were
conservative with 1,200, projecting for 1,200
participants.

In that first year we had to come back with
an emergency supplemental funding because we had
1,600 children and we didn't have enough staff to --
for 1,600. And I think for a couple of years after
that what we were coming back for was monies for
additional staff but always at the same rate and the
same fee because the program just grew
exponentially. I mean, it was just unbelievable.
And we went up -- in I think three years we went
from that 1,600 to 2,200 or something. Then
intercessions came in and -- so we had to increase
the budget for that, so more staff, but never the

actual per person fee or the staff salary rates.

COUNCILMEMBER MOLINA: Thank you.

CHAIR HOKAMA: Okay. Any other questions about the PALS

program?

COUNCILMEMBER TAVARES: I have the historic document.

CHAIR HOKAMA: And again, we are -- for those that have

the age, it was a summer fun and then came Summer
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PALS, and then it is now just PALS. Ms. Tavares.

COUNCILMEMBER TAVARES: What's interesting is the summer

CHAIR

fun rate was $5 dollars for the summer. That's why
it was hard to get $2 per day, and not even talk
about $5 per day, which was to cover the cost, but
we jumped from $5 a summer to $2 a day. So the
Council at that time felt it was a huge change in
policy, philosophy, and rates, so they wanted to go
eagsy on that, but we never revisited after that.
HOKAMA: For Lanai it was the cheapest way to get to
the beach with somebody else's driving. Because we
had no pool. Okay, any other questions on this
program? Any questions on special recreation
program assessment? We really don't talk about this

type of fees normally. Ms. Tavares.

COUNCILMEMBER TAVARES: You know, Mr. Chairman, I don't --

maybe John could shed some light on this, but I
think we've done away with this type of fee, because
we're in a different arrangement with the

instructors now.

MR. BUCK: Yeah, that should be -- 3455 should be taken

out, because that was for the fee-for-service

program.

COUNCILMEMBER TAVARES: So that should be deleted, then?

MR. BUCK: If you go to the previous page, it shows the
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CHAIR

Type II CC, and that's the fees that replace the
3455,

HOKAMA: Ms. Koller.

MS. KOLLER: Thank you, Mr. Chair. There was also another

revision made at that same time. If the Budget
Director could check, the definition for the Type 11

CC was added, and that's missing in this copy of the

budget.

CHAIR HOKAMA: Okay, thank you. We'll ask the Budget
Director to review that, please. Okay. I'm -- I
believe we have completed anything that would be
under Park.

Mr. Buck, anything else that would be under
the Parks and Recreation rates and fees
consideration that you are aware of?

MR. BUCK: The other thing that might be coming up -- and

that will be coming out of Councilwoman Johnson's
Committee -- will be the -- what's under 524 now.
So we'll be coming up with something new because
the -- the existing ordinance right now, the -- all
the permits expire come the end of June 30th. We'll
be expanding or be renewing those permits still
under Finance till the end of the year.

We're relooking or reevaluating the fee

structure for that. And one of the areas we may be
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CHAIR

thinking -- we've been talking about -- one of the
things that has become pretty evident over the last
few years with the 524 is the lack of enforcement.
So we may be coming up -- working with the Committee
to come up with a program that the fees that are
generated from the permit processes will go -- will

- and we still haven't

go back and pay hopefully
figured out all of the logistics and how we're going
to do the program, but maybe go back and pay for the
enforcement of the ocean recreation activities.
Because that's one of the areas that all the
businesses are conducting ocean recreations have
been complaining about is the lack of enforcement.
There's a lot of people trying to go out there and
doing -- not having the proper paperwork or not
doing it legally. So that's been a big complaint.
So that's one of the things we'll be working with
Councilwoman Johnson's Committee in the near future.
HOKAMA: Okay. Thank you. Page 19, Members, rates
and fee schedule, General Fund. Any comments under
3614 and 3617? That is under -- although it goes
through Finance, it is -- I think comes under Parks
and Recreation as far as facilities are concerned.
Any comments, Mr. Buck? 3614 is the

agreement with Maui Interscholastic League for the
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use of War Memorial facilities or the stadium

itself.

MR. BUCK: I don't have any comments. I'm not -- I know

CHAIR

there's an agreement that's out there, and to be
honest with you, I'm not prepared to comment on it
now. It looks like it's expiring at the end of June
of this year. I think with all of our concession

contracts that are coming up we're going to be

taking a good hard loock at it and see what -- who's
going to benefit from the concession areas. There
has been concerns -- I know it's a good thing for

the MIL and we may keep it at that, but --
HOKAMA: I can tell you that -- Mr. Buck, that the
league did ask Mr. Kawano and myself to consider a
reduction of the per month lease agreement of the
concession. In exchange, the savings would go to
help defray the travel cost for Molokai and Lanai
athletic program. So I just share that with the
members, that that may be a consideration, or vice
versa, to get the Maui schools to Molokai, Lanai.
Again, we all are aware of the increased travel
requirements if we go by air. So that may be
something that we can think about.

Anything with Tutu's at Hana Bay? Helene

Hall, that is also under Parks and Recreation, the
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facility? ©No? No comments on that? It expires --

MR. BUCK: Next year.

CHAIR HOKAMA: Yeah, in April, though. It's kind of a
strange period, the agreement. Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, it's in this upcoming fiscal
year it will expire.

CHAIR HOKAMA: That's correct. That's why I brought it
up .

COUNCILMEMBER TAVARES: Some of the odd expiration dates
is because whoever the previous concessionaire was
might have left the contract early and then had to
rebid.

CHAIR HOKAMA: Okay.

COUNCILMEMBER TAVARES: Because that's happened at the
golf course a lot before, and maybe not so much now,
but in previous years we had some really odd start
dates for the contracts.

CHAIR HOKAMA: Okay. Thank you. Mr. Carroll, any
comments about Tutu's at Hana Bay, Helene Hall,
under rates and fees?

COUNCILMEMBER CARROLL: On the rates and fees, no.

CHAIR HOKAMA: Okay. Thank you. Any other comments?
Okay, 1f not, I think the last one the Chair would
like to bring up, again, is -- I think Ms. Tavares

brought up is there a need to correct language on
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page 40, special revenue park assessment? I believe
we needed to have it -- the current revised language
as part of this schedule. Anyway, we can have the
Staff work with the Parks Department and Mr. Agsalog
from Budget Office to ensure that the work from the
Parks Committee and Ms. Johnson's Chairmanship is
the current form, as Council has adopted. Any

comments on this area, Members? Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, just specifically it is the

CHAIR

section that starts with, "In lieu of providing land
in perpetuity," that number one was revised. So
Corp. Counsel should be in -- definitely involved in
the revision of this. I don't belie&e that Sections
2 and 3 were changed in the ordinance, but you can
just check the whole ordinance.
HOKAMA: Okay. Thank you for that. Any other
guestions or comments regarding this area? Okay,
seeing none, the Chair believes there is no other
area under rates and fees for Parks and Recreation.
Any questions, since we have Mr. Buck?

Okay, Mr. Buck, anything that you would like
to bring up under rates and fees for your

Department? Anything else?

MR. BUCK: No, not at this time. We -- just like I said

before, we're going to be -- this next coming -- for

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/11/03 156

n

(o)

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

2005 we're going to be looking at some new areas of
maybe revenue or new programs to make the Department
mavbe a little bit more cost efficient, but we'll be

working with the Parks Committee Chair on that.

COUNCILMEMBER PONTANILLA: Question.
CHAIR HOKAMA: Okay. Mr. Pontanilla, you have a question?

COUNCILMEMBER PONTANILLA: Yeah. When I was on the

Planning Commission I note there was a visiting
Korean baseball team that utilized our ball field.
In lieu of payment they provided us with some
equipment. How do we work agreements with, you
know, those visiting professional teams that come

from Asia?

MR. BUCK: I think their bill for using the facilities was

something like $25,000 and they donated to the
County of Maui equipment equivalent to approximately
that. This past year it was some batting cages and
some pitching machines and a few others. I cannot
really tell you exactly what was donated, because
Glenn worked more closely with them, but sometimes
when we do have these teams that come over, it costs
them a lot of money to bring -- take the equipment
back, so the agreement was -- is that we figured out
what their rental was based on the County ordinance

and in the exchange to benefit the youth in baseball
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programs here on Maui County they donated equipment
that was equivalent to that. That would have cost
the County of Maui -- it saved the County of Maui a
purchase.

COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair.

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, Mr. Chair. I know that this
has been a practice for, you know, since time began,
but I don't know if there's authorization to
actually do that, and perhaps we need to look at
legislation that will enable this to go on. Because
it's an in lieu of payment. I kind of forgot about
it from the other years, but I believe at one time
we were going to work on something that would allow
this to go on legally.

CHAIR HOKAMA: Okay. Staff, if we can work on proper
language for the Committee to move through Council
for adoption by County Code.

MS. FUJITA VILLAROSA: Mr. Chair.

CHAIR HOKAMA: Yes, Corporation Counsel.

MS. FUJITA VILLAROSA: Yeah, I kind of perked up when he
said that. I'm not sure if it's possible because I
see two things happening. First, there is a
donation to the County, which Council has to accept.

And secondly, then there would be -- I guess like a
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CHAIR

waiver of the amount of fees that are being paid.
So I think that that's the process that would have
to occur. It's already set forth in the Code that
Council would have to do those two things to
accomplish this legally.

HOKAMA : Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, the legal way probably is to

CHAIR

do that, but that's not the practical way. Because
it means that we would have to collect the $25,000,
because that's the fee, and then turn around and
give it back to them so they can donate the
materials? I mean, you know, the donation

doesn't -- we can't do it in lieu of right now under
the law. So somehow we have to figure out a way

to -- that we can accomplish that so that it is a
legal transaction.

HOKAMA: Okay, why don't we take that under
advisement, work with Corporation Counsel and the
Department Staff and find out what is the right --
or proper way for us to deal with this, since the
Chair can obviously see the benefits of doing

this -- this type of continued practice. So let's
see how we can do it the proper, legal way. Any
other questions or comments in this area?

Okay. We need to do I think one more thing
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this afternoon, so we'll stand in recess for ten

minutes. (Gavel) .

RECESS: 3:15 p.m.
RECONVENE: 3:31 p.m.

CHAIR HOKAMA: (Gavel). Members, let us reconvene the

meeting for this afternoon, the 11th of April 2003.
We have basically completed the round of
Department review, as well as the rates and fees
schedule, as well as the capital improvement
requests. Unless there's -- unless at this time
there is a request for us to bring back or have a
discussion on areas that we -- you feel you would
like to have more discussion on, you have additional
questions on. If there is none, Monday we start the
beginning of decision making, and what I will ask of
all of you is that at this time the Chair is putting
forth a Chair or Committee's recommendation for

consideration that we will place, as we have in the

past -- I think maybe what we'll add this year is
the actual. I don't know if we can do it. Can we
have a 2003 -- 2002 actual? We'll work with the

Staff. I'm getting all kind of interesting facial

comments.

COUNCILMEMBER TAVARES: Lots of columns.

CHAIR HOKAMA: But there will be basically the Mayor's
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proposal, the Chair or Committee's proposal, and
then we'll have on the side a comment category. I
would ask that we can tweak the Chair's proposal, if
each of you have additional comments, and that would
assist, I believe, the Committee in coming forth
with a budget for 2004.

I can tell you that in my discussion with
Mr. Arakawa, he did indicate a willingness to work
cooperatively. The Budget Director has been very
cooperative. And, again, we do know that we need to
have the Administration give us and work with us to
come up with their one number. We cannot have
Budget Office give us one number and then a
department come up with a different number, because
then which number do we use? So I'm sure the Budget
Director will be working hard this weekend, as well
as our Staff, in coming up with a number from the
Administration that we can use as guidance.

In the meantime, on Monday we start at 9:00
because we have posted for 9:00. We are on Akaku,
so please be aware that we will be televised and we
will have the community watch us in our
decision-making process enduring our first day's
decision making. Other than that, I am open to your

guestions, and if we do need Mr. Regan, he has
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already been notified that he is on call with us and
he will make himself available to work with the

Committee. Mr. Carroll?

COUNCILMEMBER CARROLL: Would you have it -- this weekend

CHAIR

you're going to be working on that, you know, to get
it ready for us. If it would be possible, Monday
morning -- as you know, I don't know about the
others, but I come in early -- if it was ready in
the morning, I'd like to be able to get it before
the 9:00 o'clock meeting as early as possible so I'd
have a chance to review it, if it can be done.
HOKAMA: Okay. And again, we'll be working on it --
I'm -- I'm -- have made myself available to work
with the Staff over the weekend. So if it's ready
Sunday evening, then we can place it in your office
trays. It will be done and you will be able to have
it as soon as you come in prior to Monday morning's

meeting.

COUNCILMEMBER CARROLL: Thank you.

CHAIR

HOKAMA: Again, if at 9:00 o'clock Monday morning,
once we convene, there is a need by the Committee to
take a short recess to do a review as individual
members, the Chair will consider and more than
likely grant that request, and then we will move on

from there. Any other questions, Members?
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Ms. Tavares.

COUNCILMEMBER TAVARES: I have a request for
Administration, actually.

CHAIR HOKAMA: Okay.

COUNCILMEMBER TAVARES: And that's if we could get a
listing of CIP projects that have been completed but
not closed, because there are a number of CIP
projects that are old that still have balances in
them but have not been formally closed so that money
is still hanging out in there because it was

encumbered. And if we could have a listing of that,

but I think it's -- or whatever they can get to. Or
maybe even Finance has that. Because I think you
see it -- you know, the lines that have the old

projects in there from years ago but it's still
carrying a balance of some kind because it has not
been formally closed.

CHAIR HOKAMA: Okay.

COUNCILMEMBER TAVARES: Unless that's already been asked.

CHAIR HOKAMA: Tamara?

MS. KOLLER: Mr. Chair, I believe that's the CIP
implementation report.

COUNCILMEMBER TAVARES: Right.

MS. KOLLER: And I have to check to see where we are on

the latest one that we have. I think we've had it
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through December. I'm not sure about -- if March is
ready, but I will check with the Finance Director on

that.

COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR HOKAMA: Okay, anything else? If not, the Chair

will ask Mr. Agsalog, Budget Director, if you can
please communicate with the Mayor knowing now where
we are, and we have a better understanding of the
revenues and the deficiencies, I would ask you,
Budget Director, to help give us a comment on where
the Mayor then would have considered revenue
generation as well as his priorities or where he
feels projects can either be deferred or eliminated
from the budget request. And we will work with his

comments that he provides back to the Committee.

MR. AGSALOG: I'll do that, Mr. Chairman.

CHAIR HOKAMA: Okay, thank you very much. Okay, anything

else, Members? I will just say that if we work from

the proposal that was presented -- and again, that
was weeks ago and the office had -- we all had
different information -- I would estimate that with

the shortfall we would need to consider a 16 percent
tax increase. That is with no cuts to the proposal
and to add all of the requirements as stated by law

for us to include into the budget, which is the
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retirement system, health fund, adjustments to debt
service, but also at the same time still excluding
collective bargaining for the two biggest unions,

UPW and HGEA.

COUNCILMEMBER PONTANILLA: Chair, if we were to add that,

CHAIR

what percentage are we looking at?

HOKAMA : Pardon me?

COUNCILMEMBER PONTANILLA: If you were to add the two

CHAIR

bargaining units, an estimate, what percentage are
we looking at?

HOKAMA: I would be hard pressed at this time to be
comfortable to give you a number, Mr. Pontanilla,
basically because I'm sure that under negotiations
the percentage is still under discussion and I would
hate for give you a number or percentage that may be
totally inaccurate. I'm sure the gamut on one end
would be zero, and I have no idea what the other end
of the spectrum would be on the collective
bargaining agreement, but we do know Fire went
through arbitration. Police is going -- we're going
to have a number for Police, because they've gone to
I believe arbitration. Police? Just Fire has gone
through arbitration, okay. But all of our unions
are in collective bargaining review. Okay, so we do

know that there will be some kind -- some kind of
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cost impact to the County. So I would ask that we
look at reductions and then see where we need to go
for revenue generation. That is why it is critical
for us to work with the Administration, Mr. Agsalog,
and the Mayor to come up with a fair budget.

Mr. Nishiki?

VICE-CHAIR NISHIKI: Yeah, you know, I would hope,

Mr. Chairman, that at this point the finger pointing
stops. I would hope at this point you would get up
with the 9th floor and seriously get to this
Committee some of the bottom line figures. And,
Dani, I'm speaking to you because you're the Budget
Director.

You know, I was thinking about it, and I --
I've heard some figures that you've thrown out,
Mr. Chairman, as far as what shortfall and I'm going
to ask you that gquestion, because you mention 16
percent increase in property taxes. And my whole
take on it is that I don't think any of us want to
see a property tax increase, but I think that this
Administration has got to either work with us -- and
I've heard so many times that he would -- to come
down with some figures that are realistic and
honest. From there I think we can look at the

policy that we take.
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So I think, Dani, it is contingent upon you
up there on the 9th or wherever you may be located
to get together and work with the Staff. I think
that what you base your -- well, I don't know. I
want to ask you this question, Mr. Chairman. When
you said that if we are going to accept the budget
that was sent down to us, obviously 16 percent
increase in property taxes has to equate to what you
on the surface have seen what those shortfalls are.
So 16 percent increase in property taxes, as you
mentioned -- and I think -- I would think that you
mentioned that based on an estimated amount that we
would be collecting from property taxes alone, not

other revenues -- equate to how many millions, S?

CHAIR HOKAMA: Approximately $18 million.

VICE-CHAIR NISHIKI: Okay. So that is not guite a bit.

That is a lot, Dani. And unless we cooperatively
work together, I think the next budget's going to be
even more of a challenge, Mr. Chairman. So we need
your cooperation, Dani, and the Mayor's to procure
and get figures. And I would hope that we can work

hard at them. That's all I can say.

CHAIR HOKAMA: And again --

VICE-CHAIR NISHIKI: This is hard to digest. That's all I

can say.
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CHAIR HOKAMA: Well, it may be hard to digest,

Mr. Nishiki, but I am giving it to you straight --

VICE-CHAIR NISHIKI: Yes, I know.

CHAIR HOKAMA: -- straight between the eyes.

VICE-CHAIR NISHIKI: And I appreciate that.

CHAIR HOKAMA: And again, we will work -- and that's why I
said, we are working with -- that was my comment as
I prefaced prior to giving you the 16 percent. At
that point in time of what Mr. Agsalog had to
prepare and sent to us with those numbers, that's
what it would take now. We're aware that we are
able to make adjustments. So I gave you the worst
scenario.

VICE-CHAIR NISHIKI: Yeah.

CHAIR HOKAMA: And we will now work from that point to
where we need to go. And so I state that to show
the seriousness and depth of the work that we need
to do during decision making and still put forth a
budget that is, again, as I say, fair and
responsible to our employees and to the community.
And we'll need Mr. Agsalog's assistance, the Finance
Department's assistance, Personnel Services
Department assistance, the Mayor, the Managing
Director.

MR. AGSALOG: Mr. Chairman.
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CHAIR HOKAMA: Mr. Agsalog.

MR. AGSALOG: Thank you, Mr. Chairman. March 14th the

Mayor came down here and he said he want to work
cooperatively with this body. And I came down the
following Monday and I wanted to work with this body
to put a budget together for our community, and I
think I have done that the whole throughout this
session. And I listen to you guys and how you guys
tore apart my budget.

This is no longer my budget. 1It's our
budget. So we will work together and I will sit
down here again and work with you. The numbers that
we have were accurate at that time when we were
putting the budget together. Remember that when we
put the budget together, when we gave the budget to
you it was weeks before when we put those numbers,
and we put those numbers with the information
available for me at that time when I'm putting it.
As a matter of fact, that morning when I went --
when the budget came to the 9th floor, just came
from the printing, I just didn't even have time to
look it over. I had to submit it to you, you know,
just the time that we have. And I'm here to work
with you, and I will work with you.

My staff -- and I assure you -- the Mayor,
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Managing Director will work with this body to put a
good budget for this community. When I -- when I
asked the department for an 8 percent across the
board, I know that we don't have all the revenues
that we have in the previous years. That's the
reason I asked for these cuts. I listen to your
comments to the departments that came here very
creative in cutting their budget to my request, some
of them they didn't give me 8 percent, but, you
know, we tried to balance it the way we know how.

You have to realize that when I came down as
the Budget Director I didn't have any training from
the previous Administration to put this budget
together. I have one hour meeting with them.
January 2nd I took that office. I had to go and
ask, make phone calls to every single one that I
know that can direct me to put this budget together,
and I think what budget I put you -- I give to you I
think it was the best that can put together on very
inexperienced group of people.

I think if you look at it, you know, I think
it was put together very well, and right now we're
going to come and work with you guys, this body, and
we'll put a budget for this County. Not my budget,

not the Council's budget. It's our budget, and we

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/11/03 170

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

are ready for that. And I like it when you say
there's no finger pointing and let's do it. Let's

work together. That's what I say, Mr. Chairman.

CHAIR HOKAMA: Thank you for your comments, Mr. Agsalog.

Any further comments by the members of the

Committee this afternoon? Ms. Tavares.

COUNCILMEMBER TAVARES: I have one comment, and I am sorry

I forgot to mention it while the Water Department
was here, but if they're watching or somewhere then
word gets to them, I just wanted to commend the
Water Department on their budget and the attempt
that they make to transition into a whole -- not
everything brand new, but the formatting for sure is
a brand-new format. And I just want to thank them
for the effort that they made, and I think that we
saw from the Water Department a real commitment to
working together for the good of the community. And
I hope that each and every one of us will support
what they are trying to do and help them along the
line. And along the lines of what Mr. Nishiki says,
not criticize them for what has happened in the past
or what we perceive to have been the problem in the
past, but to go forward from this point on to get a
good product for our community.

I know that Water Department worked very hard
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in trying to match their budgets that they've done
for, you know, years and years and years a certain
way into now the rest of the County of Maui's
budgeting formats, the way we describe CIP, even the
form that's used for CIP. They made a really great
attempt at it and I hope we'll continue to support
them in that aspect. And for them to realize that
we're -- we're here to work with them, because we
basically have the same goals in mind and we're only
going to accomplish this by working together. So I
just wanted to shoot that little comment in. Thank

you.

CHAIR HOKAMA: Thank you. Anyone else? Ms. Johnson.

COUNCILMEMBER JOHNSON: I can just only remember back the

first time I sat in the chambers and went through
the budget the first time and kind of going --
throwing up my hands and really having difficulty --
I've seen it from the outside, but it's a totally
different process when you're here sgitting in this
Chair or, you know, anywhere, whether it's
Administration or whether it's here. It's a
challenge, and this year particularly. Having the
experience of going through previous budgets, this
is probably -- and I don't know how other Councils,

you know, have dealt with this. It's a really
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challenging budget. It's great when you have all
the money in the world, but when best laid plans of
mice and men don't work out and life happens, so now
we're dealing with something that is just 180
degrees the opposite of perhaps the last budget or
maybe even a previous budget that we dealt with,
because we don't have those big massive carryovers.

So we're getting creative, and I agree with
Dani that we're all here to try to do the best job
we can for the members of our community, and I think
that's the intention. And it's certainly my goal,
and I believe sincerely that it is the goal of every
one of us. We're going to have some stressful
times. We may not be able to make everyone happy,
because there's not the kind of revenues that we've
had in the past, but I think we're going to make our
best effort. And I would agree, I -- I just think
we have to get through all of the wrangling and
finger pointing and any of the temptation to just
kind of look back and say, well, you did this or you
did that. It's not going to do any good, because it
is what it is and we're just going to have to deal
with it in the best way we can.

So I think sometimes out of difficult times

very good things happen, and I loock at this not so
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CHAIR

much as a bad thing, but getting lean and mean like
a lot of our corporations are doing throughout the
country and looking at why we're here and what we're
really here to do. So maybe it's an opportunity, as
opposed to being, you know, a real challenge. So
I'm approaching it that way, Mr. Chair.

HOKAMA: And again, I believe that the departments
have already expressed it. We know where we are.
And we know where we need to go, and therefore, let
us work together to get there.

Okay, and last night was interesting. We had
many speakers give us quotes of -- from many
different people. So I will leave you with one
today that a Committee Staff member shared, and she
shared it. It was interesting. This is from a lady
also, Rosalynn Carter, and her comment was, "A
leader takes people where they want to go. A
greater leader takes people where they don't
necessarily want to go but ought to be." So we will
move forward with Administration on Monday to where

we ought to be. Okay. Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Chairman. In closing I

just wanted to share my comments, and it's just my
hope that the public is understanding and patient

with the -- I guess the situation that we have

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/11/03

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

174

before us on the Council. We may not be able to
meet the needs of everyone. As we saw, we had well
over 80 people testify last night about their
concerns, and all valid and all important, but in
light of the economic times we live in, we have to
be realistic about the resources that we have that
we can dole out.

And I was just reflecting on the prior two
budget sessions that was involved with, and thank
goodness this Council, even with the prior
Administration, they had their long-term requests
and vision for this County, but this Council had to
step up and make the appropriate cuts. So in a lot
of ways it was good that we were frugal, because
could you imagine the bind we would be in right now
if we had spent a lot of that money from our
previous budget sessions? And I appreciate the
direction that you want to take. I think we need
to -- for me personally I think we need to determine
our immediate priorities, where we want to spend our
money, what this community's needs are right now and
then go from there, providing the resources are
available, Chairman.

So those are my thoughts as we begin this

march to decision making. I was going to say the
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march to Baghdad, but it's a march to decision
making. So that's my one cent worth. I was going
to say two cents, but there's a drop in revenue, so
anyway, I1'll leave it at that. I think we're just
going to have to smile as we proceed with the --
over the next two weeks. Thank you, Chairman.

CHAIR HOKAMA: Anyone else? If not, we will see you
Monday at 9:00 a.m. This meeting is adjourned.
(Gavel) .

ADJOURN: 3:56 p.m.
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